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Introduction
As a fresh graduate from the business program, I will advise you to venture into a coffee business shop. Since you are new to the region this kind of business will be effective for you and easy to adapt to the Canadian environment. This is because generally, the coffee shops here in Canada do provide a great conducive environment for people to drink, gather, and work and have leisure. Therefore this will be a smart use of the atmospherics not only to get more customers but also to create a space for individuals to savor for both their experience and coffee.
Coffee Business Concept
It is relatively easy to start and run a successful coffee shop here in Canada. The main idea is to locate a business concept vividly. This is all about a rough copy of how you want your future company to be like. This can be achieved by answering a few questions like what is your total budget. What kind of neighborhood do you wish to be with? What about your beans will they be roasted by you or acquire a roaster to be one of your many vendors. The more detailed business concept you have the better the business. This will free you from stress onwards in that you will not need to plan again. This means that your concept must go beyond your eyes. This concept may be subjected to vendors who you are interested in partnering with; some landlords may require looking at it if you want extra space. Here you will come up with a sweet smell of coffee. This is because a coffee shop or business is considered heaven on earth in Canada (Kleidas and Jolliffe 2010). 
If I were you I will start from scratch coffee shop, this will be a great deal for many aspects. For instance, you will attract the attention of many customers since every human being tends to be attracted to new things especially business. Most will come to compare the price as others will come to test the quality. As a beginner you will ensure the prices are not high, they should be slightly lower than those of the existing business. 
Marketing yourself will mean visiting your competitor's shops as you observe everything regarding the exterior and interior of their shop. You will be required during the visit to note their prices alongside what they offer. From their menu is where you will get possible and potential vendors as well as quality. All this will be an effort to move their customers from their shop to yours. You will be clear about what attracts the customers to their shops whether is the geographical location or their flavors. 
Business Plan
Here you will outline your human resource, a business strategy that covers your present and future. Here it will include market strategy and research, financial forecasts in terms of profits losses, and cash flow. Also, physical facilities, operational plans, and information technology should be outlined here.
Come Up With a Charming Name
This suggests that you much use a winning name for new business in Canada. Since the name you will choose will have an impact on the entire business. The name you will choose under two things to keep in mind one is the legal elements of that name and the accompanying marketing potential. The chosen name will be easy to pronounce, unique as well a must relate to the coffee business. 
Business Structure of Ownership
[bookmark: _GoBack]Here you will choose one of the following structures co-operative, partnership, and corporation and sole proprietorship. 

Register Your Business
This is mandatory here in Canada as it is one of the legal requirements if you are interested in starting or running a business (Kleidas and Jolliffe 2010).
Get a License
A license is not mandatory but it is good to have one to be on the safe side. 
Lastly is to register for provincial sales tax, in Ontario they have not harmonized their taxes towards the federal services and goods. This will help you to remit and collect the right provincial tax. Thereafter you will ensure your shop accordingly after all this has been achieved now you can start your coffee business.
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